Eastlea Governors’ Monitoring Visit: Reading
Thursday 7th Feb, 2013
Focus: How is the continued focus on reading being further extended and embedded at Eastlea
In our previous visit we saw reading lessons in progress so this time we wanted to find out how the suggested changes were impacting upon the delivery and pupil progress in reading. The general outcome was very encouraging.

Our initial discussion was with Emma Beeston. The Reading Challenge has been extended from last year and is now The Magical Reading Challenge. This strategy has continued to encourage children and parents to increase the frequency and the amount of reading undertaken. [The launch was well attended by parents] A possible knock-on effect has been the encouraging increase in the support with reading at home.  So far this year 130 pupils have achieved the Bronze Award. Nursery is now involved. Letters have been written to families where no support is being offered, some 27 in total. Care is taken to support families where reading skill are limited.
A considerable amount has been spent on reading resources taking advantage of the Governments’ match funding for reading schemes which support synthetic phonics. These are proving extremely useful in KS1 and Years 5/6. Money has also been allocated for the purchase of new books for Years 3/4 and non- fiction books in Reception,

Early Years and Foundation
Some ‘sound’ work is done in Nursery where appropriate, in Reception there is a daily phonics lesson. All children are making progress at varying levels. As this is a comparatively small cohort at the moment staffing is adequate but needs are always subject to change,
KS1
Year 1 receive a daily 30 minute phonics lesson. Even though this is not a large cohort there is some concern about a small group who find reading very challenging. There are plans to support this group further after spring half term
Year 2 had a daily phonics lesson at the beginning of the year. By Dec. 56.7% had made progress in reading. This marks very good progress this term in spite of the huge emotional/behavioural difficulties faced by some of the children in this cohort. Reading progress has been particularly good thanks to the intense sound reading this term on the back of equally intense input during the latter part of their time in Year1.
This term there are to be some changes based on the differing needs of the groups. The less able group will work mainly with Mrs Raimes with some help from Mrs Oliver for reading as well as phonic sessions. This will provide a more cohesive approach where they are reading texts with the same sound as they are working on in phonic sessions. Mrs Raimes obviously needs more time for individual readers as well as preparation and this is being managed as we have an extra TSA in Year 2. Some groups may need 2 weeks to cover a particular sound and this will be decided on a weekly basis. The second group has covered most of the sounds so along with the top group will leave the Sound Reading program and be taught other elements of the Year 2 spelling  curriculum e.g. verb endings  ed, ing . The rest of the class are progressing well.

This year group could be perceived as the Yardstick for the intense delivery of the reading programme; at the moment it appears to be time well spent.  It will be interesting to track their reading and literacy progress through the school.
Year 3/4 
From our previous visit we voiced some concerns about the reading strategies in these year groups. We talked at great length with the class teachers and were met with enthusiasm and excitement about their newly introduced ‘Guided Reading’. This involves a group of children with staff all reading the same book which leads to discussion, comprehension and an enthusiasm for books and reading. This was apparent when we spoke to members of these classes later in the visit. They loved the new books and their enthusiasm matched that of their class teachers. There are still children experiencing difficulties in reading most of who have underlying problems which inhibit their learning but they continue to receive support.
These 2 year groups work closely and have begun a rather exciting way to “fire up” their children.

Year 5/6

New resources have been introduced which support readers needing help and also extend the better readers with text and language. A spelling programme is in place which works alongside Sound Reading. The pressure in Year 6 is SATs and daily input for some in Literacy and numeracy is needed. Some 1-1 work is also needed whilst others are able to work independently. Both year groups have sufficient staff to work together for spelling.
[Mrs Coleby understandably would like some money for resources to set up Guided reading for Years 5 and 6] 
At the end of the visit we talked to a number of pupils from different year groups and different abilities. All were very keen to take part in the reading challenge. One remarked that her sister in Reception brought home reading and books to do. They really enjoyed their new books and were able to talk confidently about some titles and their authors. Some were happy to reveal that they had always had help when they needed it. They were a very happy, enthusiastic group who enjoyed books and reading
Conclusions.
1. Reading is alive and getting better at Eastlea There is a commitment by staff regardless of other pressures to ensure that all children receive the support they need in order to improve and enhance their reading and literacy skills.
2. Reading tests are carried out at the end of Year 1 and 2. This gives an indication of where the children are in relation to their chronological age and this information is passed on to the next class teacher. At the moment this does not happen in KS2. Perhaps this could be introduced thereby giving an indication of progress achieved via a standardised test and add to information already gleaned.
3. Some staff said they would welcome the opportunity to see what happens in other classes especially at the beginning of the reading process.
4. Resources are greatly improved and as the match funding time limit has been extended we need to make the most of it and purchase appropriate resources where possible.
Thanks to all staff and children for a very positive and worthwhile visit.
Diane Oliver

Samantha Rickelton
