
              EASTLEA PRIMARY SCHOOL 
 

AGENDA 
 

     RESOURCES COMMITTEE 
 

WEDNESDAY 6TH DECEMBER 2023 AT 4.30pm 
 

Diana Blackburn (Chair) Helen Morris (Clerk)    Dorothy Pearl                 Sheila O’Neil                           
                                         Leonie Harrison        Julie Page     Emma Beeston 

 
1.  Apologies for absence 
 
 
 
2.  Declaration of personal or pecuniary interest 
 
 
 
 
3.  Annual check of terms of reference 
 
 
 
 
4.  SFVS – update: 

• Longer deadline this year due to delayed circulation (only received last week!) 

• Agreement following circulation by email – in January? [deadline is 31st Jan] 
 
 
 
 
5.  Indicative budget setting meeting: 

• Changes to the carry forward from 2022-23 

• Additional expenditure 

• Licensed deficit application 

• Headlines 
 

 
 
 
 
6.  A.O.B. 
 
 
  
 


