Eastlea Primary School

Governing Board Meeting Agenda — Spring Term 2021

Wednesday 24" March 2021 at 4.30pm

(Virtual meeting via video conference or socially distanced in school)

Invited Governor Category Start Date End date
Ann Barratt Co-Opted 17/06/2015 16/06/2023
Emma Beeston Headteacher Governor 01/09/2009

Diana Blackburn Co-Opted 01/04/2011 31/03/2022
Kathleen Hope Parent Governor 20/05/2018 19/05/2022
Andrew Kerridge Associate Member 07/10/2010 06/10/2022
Katrina McDonaugh Parent Governor 10/11/2015 07/11/2023
Samantha McKeown Parent Governor 12/10/2015 07/11/2023
Sheila O'Neil Authority Governor 22/03/2017 21/03/2021
Diane Oliver Co-Opted 17/06/2015 16/06/2023
Dorothy Pearl Co-Opted 09/03/2016 08/03/2024
Kelsie Raper Parent Governor 05/03/2019 04/03/2023
Annette Rhodes Co-Opted 17/06/2015 16/06/2023
Pauline Spence Co-Opted 01/05/2015 30/04/2023
Victoria Stafford Staff Governor 01/09/2013 31/08/2021
Helen Welsh Co-Opted 14/10/2015 13/10/2023

PART 1 (Classified non-confidential)

Iltems discussed under Part 1 of this agenda will not be classified as confidential. The minutes and
supporting documents must be made available to any person wishing to inspect them.

Regular Items

1. Apologies for Absence Action

2. Membership Update Discuss
e Consider reappointment of Sheila O’Neil- LA Governor

3. Declaration of Personal and Pecuniary Interests in this Agenda Discuss

4. Consider the minutes and action grid from the meeting held on Action

Monday 30" November 2020 (attached to email)

School Accountability Items
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5. Headteacher’s Report (to be emailed by EB a few days in advance | Discuss
of the meeting)
e Suggested Topics:
e Remote Education
o  Wellbeing across the School Community
e Maintaining the curriculum and continuity of learning for all
pupils
e The impact of lockdown on Disadvantaged Pupils
e Covid-19 testing for pupils & staff (middle and high/secondary
only)
6. Governors’ Monitoring Reports Discuss
7. Safeguarding Update (attached to email) Discuss
8. Budget Update (verbal report) Discuss
e Budget Report
e Covid- 19 expenditure and resource implications
9. GDPR Note/Action
e Privacy Notice update linked to Remote Learning Policy.
Concluding Items
10. Urgent Business — with approval of the Chair Discuss
e Reception intake numbers for 2021
11. Dates of Future Meetings Note/Action

e Summer Term — Wednesday 9™ June 2021 at 4.30pm

Further Information

Presentations and supporting information shared with Chairs/Vice Chairs at the termly briefing sessions
are available at: www.northumberlandeducation.co.uk/governors
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