Notes of Visit

Pupil Premium Review at Eastlea Primary School   

Date : 22.1.14

· Annette Rhodes, Head of School, Astley Community High School, OFSTED Additional Inspector
· Aileen Ewart, Community Governor
The review comprised:

A detailed discussion with Emma, the Headteacher, with a focus on answering the following questions:
· What level of PP funding has the school received this year and in previous years?

· How has the funding been spent and why did we decide to spend it in this way?

· Has the way we've used the PP made a difference to the learning & progress of FSM, LAC and children from service families?

· What does our data say about the performance over time of pupils who have been supported by the pupil premium?

· What % of PP pupils are making expected and better than expected progress in English and mathematics?

· What do our observations of the quality of teaching tell us about the learning and progress of PP pupils? Are they receiving consistently good teaching across all subjects and over time?

· What have been the outcomes of PP pupils of any targeted interventions e.g. extra staffing in Eng & mathematics, smaller group size, additional resources etc?

· What priorities are emerging from the data e.g. are any PP groups significantly underperforming in relation to national performance for their groups and in relation to their peers?

· Do we have case studies to evidence the impact of our use of the PP?

During the discussion, whole school tracking data and a number of documents were also scrutinised.

Summary 

In 2012 -13 the PP Grant amounted to £62,400.
For 2013-14 this figure is £91,800.
Emma provided detailed information to show what PP funding is spent on. Some of the interventions are academic, some are linked to developing social skills and improving behaviour and some are intended to have a positive impact on raising aspirations. As well as explaining what the money was spent on, Emma provided a rationale for why money was spent in the way that it was. More importantly, she provided evidence to confirm that there is also a monitoring mechanism in place which allows the impact of interventions to be measure. This impact analysis allows Emma to decide the effectiveness of the interventions and whether it is worth continuing with them into future years. 
Expenditure plans for 2013-14 show that many of the interventions undertaken in 2012-13 proved so successful that they have been carried forward. This includes continued engagement with the use of Golden Days. In previous governors meetings, questions have been raised as to whether such expenditure can be justified. Improvement in behaviour over time and, in particular, a significant reduction in exclusions, provides supporting evidence that such experiences are having a massive positive impact on learning outcomes at Eastlea Primary School and justify use of funding to continue such activities.  
The inclusion of interventions to promote attendance, reading and mathematics is directly linked to the school improvement plan and priorities identified as requiring action from the last OFSTED inspection visit.  
Impact

Having considered all of the information presented, it is clear that there are gaps in progress and attainment between PP and Non – PP pupils across the school. However, detailed tracking systems allow the Headteacher and other senior managers to see where these gaps are and this allows them to intervene, with striking impact, to ensure gaps close by the time children reach the end of KS2. Validated performance data for 2012-13 shows that PP children outperformed their Non-PP peers, with regard to attainment, in all aspects of the curriculum - See the tables below.
KS2 outcomes:

Reading

	2012-13
	% LEVEL 4+
	% LEVEL 5+
	AV PT SCORE
	COHORT

	NON PP
	100
	67
	31.0
	18

	PP
	100
	70
	31.2
	10


Writing

	2012-13
	% LEVEL 4+
	% LEVEL 5+
	AV PT SCORE
	COHORT

	NON PP
	94
	28
	28.3
	18

	PP
	100
	30
	28.8
	10


Mathematics

	2012-13
	% LEVEL 4+
	% LEVEL 5+
	AV PT SCORE
	COHORT

	NON PP
	100
	56
	32.0
	18

	PP
	100
	60
	31.8
	10


Furthermore, ALL PP pupils made at least expected progress in reading, writing and mathematics.
Attendance

Emma confirmed that the biggest challenge with regard to the closing the gap agenda centres on improving the attendance of a small number of PP pupils. Current whole school attendance data show figures for persistent absence of 5.88% for PP pupils and 2.4% for Non – PP. 

Review of Governance

OFSTED Evaluation Criterion 9 – How well governors use the pupil premium and other resources to overcome barriers to learning, including reading, writing and mathematics

Strong Governance requires:
· Governors have discussed in detail, including intended outcomes / impact, how PP funding is used.

· Governors have regularly monitored the outcomes of PP and know gaps are being reduced / removed.

· Governors have a clear understanding of where gaps exist, both within the school and against national performance data.

· Value for money is regularly discussed and challenged by governors 

· The school’s website provides parents with a clear understanding of the amount of funding, how it is spent and what difference it makes to pupil outcomes.

The governing body at Eastlea Primary School can demonstrate that they satisfy all of the above characteristics and, therefore, governance of this aspect is strong.
Agreed areas for action

· When monitoring attendance, ensure gaps between PP pupils and Non – PP pupils are explicit and interventions are targeted to ensure such gaps start closing.

· Ensure governors are aware of gaps in attendance and the impact of any interventions employed to reduce them.
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