EASTLEA PRIMARY SCHOOL
AGENDA
RESOURCES COMMITTEE
WEDNESDAY 13™ MARCH 2019 AT 4.45PM

Diana Blackburn (Chair) Helen Welsh (Clerk)  Berethy-Pear Andrew Kerridge
Sheila O’Neil Emma Beeston

Plus Diane Oliver

. Apologies for absence

. Declaration of personal or pecuniary interest

. Confirmation of revised terms of reference

. Budget update — following formal budget setting meeting on 12" March
e latest figures
e initial consideration of possible options

. Nomination of a Hearing Body to take any redundancy/restructure process forward
e discussion of procedure

e support from county HR

e dates for the diary

. A.O.B.




