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              EASTLEA PRIMARY SCHOOL

AGENDA
RESOURCES COMMITTEE
WEDNESDAY 16TH JANUARY 2013 AT 5PM

John Sammons       Helen Welsh       Siobhan Weatherstone       Aileen Ewart       Diana Blackburn   Andrew Kerridge     Samantha Rickelton     Spencer Brown     Gemma Common     
Di Oliver 
Emma Beeston
1.  Apologies for absence

· Siobhan Weatherstone
2.  Declaration of personal or pecuniary interest
3.  Brief updates:

· indicative budget
· staffing

4.  Changes to redundancy/early retirement and pay protection/salary safeguarding schemes:
· background to the changes and timeline of actions required

· new county redundancy procedure – to be adopted

· new county alternative employment policy – to be amended and adopted

5.  Redundancy and retirement policy:

· discretions to be considered

· draft policy to be discussed

· Equalities Impact Assessment to be completed

6.  Pay protection and salary safeguarding policy:

· discretions to be considered

· draft policy to be discussed

· Equalities Impact Assessment to be completed

7.  Next steps – further meeting dates (if required)
8.  A.O.B. 
