
              EASTLEA PRIMARY SCHOOL 
 

AGENDA 
 

RESOURCES COMMITTEE 
 

WEDNESDAY 18TH APRIL 2018 AT 5.00PM 
 

Diana Blackburn (Chair) Helen Welsh (Clerk)    Dorothy Pearl         Andrew Kerridge    
Samantha Rickelton      Katrina McDonaugh     Sheila O’Neil          Emma Beeston 

 
Plus Diane Oliver 

 
1.  Apologies for absence 
 
 
 
2.  Declaration of personal or pecuniary interest 
 
 
 
 
3.  Budget 2018-19 

• Outline figures 

• ‘the journey so far’ 
 
 
 
 
4.  Plans to reduce the deficit 
 
 
 
 
 
5.  Next steps 
 
 
 
 
 
6.  Lettings agreement 
 
 
 
 
 
7.  A.O.B.  


