EASTLEA PRIMARY SCHOOL

AGENDA
SCHOOL IMPROVEMENT COMMITTEE
WEDNESDAY 16™ OCTOBER 2024 4.30pm

Di Oliver  Annette Rhodes  Pauline Spence
Julie Page  Ann Barratt Karen Powells Emma Beeston

. Apologies for absence
e Leonie Harrison
e Alex Bell

. Declaration of personal or pecuniary interest
. Annual check of terms of reference

. Ofsted update — Eastlea is in the ‘window’ for inspection:
e Graded or ungraded?
e Update on data outcomes and school systems to support and monitor pupil
progress
e School Self Evaluation Form (SEF)
e Ofsted sub-committee

. Update on school improvement plan — areas of focus:
e Personal development, mental health and wellbeing
¢ Role of subject leaders across the curriculum
e Ongoing work to further develop core subjects including reading, writing and maths

. SIP visits/support — Claire Williams:
e Summer term — 15t July 2024 (full report available)
e Autumn term — 10" October 2024 (verbal feedback)
e Staff training day — Friday 25" October 2024 (plans)

. Arcot Alliance - update on collaborative projects

. Policies / SEND / Equality items:
e Behaviour / anti-bullying (will be reviewed further)
e Equalities objectives — updated copy
¢ Relationships, sex and health education (will be reviewed further)
e Accessibility plan — updated copy

. A.O.B.



