[image: image1.jpg]


              EASTLEA PRIMARY SCHOOL

AGENDA
RESOURCES COMMITTEE
THURSDAY 19TH NOVEMBER 2015 AT 4.45PM

John Sammons       Helen Welsh       Diana Blackburn   Samantha Rickelton     Andrew Kerridge     Spencer Brown        Katrina McDonaugh        Samantha McKeown           Emma Beeston   

Aileen Ewart       Siobhan Weatherstone      
1.  Apologies for absence

· Spencer Brown
2.  Declaration of personal or pecuniary interest
3.  Terms of reference and confirmation of chair and clerk
4.  Confirmation of HR Policies:
· Pay policy 2015-16

· Pay protection and salary safeguarding scheme 2015-16

· Appraisal policy 2015-16 (and reference to anonymised pay progression document)
5.  Indicative budget

7.  Staffing update:
· TSA contracts

· TLR payments

8.  Discussion and submission of Schools Financial Value Standard (SFVS)

9.  Pupil premium expenditure – information sharing

10.  A.O.B. 
