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EASTLEA PRIMARY SCHOOL
AGENDA
SCHOOL IMPROVEMENT COMMITTEE
WEDNESDAY 27™ FEBRUARY 4.45pm

Di Oliver  Annette Rhodes  Pauline Spence Sam McKeown  Katrina McDonaugh
Kathleen Hope Kelsie Raper Ann Barratt  Vicki Stafford Emma Beeston

. Apologies for absence

Declaration of personal or pecuniary interest

Confirmation of terms of reference (discussed at recent FGB meeting)

. Spring term SIP report — including ‘welcome to’ and ‘feedback from’ Claire Williams
e Ofsted — where are we up to?
e next steps for governors?

. School Improvement Action Plan/monitoring update — EB

. Latest target setting predictions for national end of key stage judgements/tests:
EYFS

Phonics check — Year 1/Year 2 recheck

KS1

KS2

. A.O.B.




