EASTLEA PRIMARY SCHOOL

AGENDA
SCHOOL IMPROVEMENT COMMITTEE
TUESDAY 28™ NOVEMBER 2023 4.30pm

Di Oliver  Annette Rhodes  Pauline Spence Leonie Harrison
Julie Page  Ann Barratt Hannah Betham Emma Beeston

[ —

. Apologies for absence

no

Declaration of personal or pecuniary interest

3. Annual check of terms of reference

D

. Update on school improvement plan — areas of focus:
e Early reading
e Writing
e Development of the role of subject leaders

Plus...
Maths, love of reading, enrichment/focus weeks and PSHE/HWB/SRE pastoral curriculum

5. SIP visits — Claire Williams:
e Autumn term — 10" November 2023 (feedback)
e Spring term — 5" March 2024 (focus will be writing and ‘deep dive’ in another
subject
e Summer term — TBC — staff request that subject leaders have time with Claire
Williams to respond to questions about their subject (Ofsted prep)

6. Update on supporting and monitoring pupil progress

7. SEND / Equality items:
e SEND register, class based support and interventions update
e Equalities policy and objectives
e Accessibility plan — updated copy

8. A.O.B.
e Behaviour and anti-bullying policies — recently updated



