
              EASTLEA PRIMARY SCHOOL 
 

AGENDA 
 

SCHOOL IMPROVEMENT COMMITTEE 
 

TUESDAY 3RD JULY 2018 4.30pm 
 

Di Oliver     Annette Rhodes    Pauline Spence     Sam McKeown   Kathleen Hope    Kelsie Raper  
Ann Barratt Vicki Stafford     Emma Beeston 

 
1.  Apologies for absence 
 
 
 
2.  Declaration of personal or pecuniary interest 
 
 
 
3.  Summer term SIP report 

• SEF judgements 
 
 
 
 
4. Steering Group feedback (Annette and Di) 
 
 
 
 
6. Early Years monitoring visit feedback (Pauline) 
 
 
 
 
7.  Data – next steps 

• KS2 SATs outcomes 

• end of year summative assessments and progress measures 

• analysis by middle/senior leaders 

• analyse school performance tables 
 
 
 
8.  Action Plan next steps 

• taking forward the points for action from Ofsted March 2017 

• Early Years strand(s) 

• pupil outcomes and implications…data! 
 
 
 
9.  A.O.B. 
 


